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Chairperson’s Report
In 2019, the quest for justice for refugees and asylum seekers continued – with ongoing issues and emerging
issues of concern. The re-election of the LNP meant the existing policies remained locked in. The Medevac
legislation, to ensure adequate health provisions for those detained in offshore immigration detention centres,
remains under threat, and we are monitoring this closely. The most recent news of Behrouz Boochani’s
departure from PNG to a writers conference in New Zealand has given heart to those who recognise the
hopelessness of the current situation for detainees.
The Justice for Refugees SA Committee has met regularly this year, a small group to carry forward the key
priorities established in the strategic plan. The strategic plan has provided a guide to our work, with different
people taking responsibility for each area. The Committee recognises both their capacities and limitations, and
the need for connectivity with other agencies and groups working in different ways with refugees and asylum
seekers. In particular, the Committee recognises a priority to opening up opportunities for post-secondary
education for those who would otherwise have no access to it. This outcome requires collaboration with many
partners and public awareness of the need for the provision of post-secondary learning opportunities.
The Committee is to be commended not only for its hard work but for their wisdom, lived experience, and
compassion. They share a compelling vision that justice can frame the experience of those seeking safe refuge
after fleeing their own countries due to conflict, war, persecution and fear for life.
As well, we are mindful of the many volunteers who give their time to support the work. Those who walked the
streets in Boothby delivering flyers during the lead up to the Federal election. Those who talked to people in
shopping centres. Those who give time in the office undertaking a myriad of tasks. Those who have informed
conversation with people – friends, family, colleagues – to reframe the conversation around refugees and
asylum seekers.
I wish to give particular thanks to Ruth Jacobs who has faithfully served as the Justice for Refugees SA
Coordinator, and has been on maternity leave for the last year. Her contribution is greatly valued. I wish to give
special thanks also to Molly Jureidini, who has served as the Coordinator with enthusiasm, commitment and
creativity. And thanks to Afsoon Ranaeifar for her methodical work as Treasurer, and Darryl Bullen who has
helped guide the strategic planning and implementation process but has had to step back from active
involvement at this time. Finally, many thanks to the Committee who give so generously of their time.
The work of Justice for Refugees SA is balanced between hope for change, and the lived reality for so many who
have given up hope. It lies between resolute policies that deny human rights, and the kindness and compassion
of so many in the Australian community, with the determination that things can change. Change happens
through hard, persistent work, and also through a compelling narrative as people’s lived experience changes
our hearts and minds, and persuades us that another way is possible where people may find freedom, flourish,
and live for the common good. Thank you for sharing that journey, and playing your part.

Sandy Boyce
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TREASURER REPORT (see separate papers)

MANAGEMENT COMMITTEE

Rev. Sandy Boyce

Kirsty Magarey

Gary Wilson

Meredith Evans

Executive
Rev. Sandy Boyce (Chair)
Gary Wilson (Secretary)
Afsoon Ranaeifar (Treasurer)
Darryl Bullen

Afsoon Ranaeifar

Kate Pittolo

Darryl Bullen

Chris Keating

Alida Cowan

Members
Chris Keating
Kirsty Magarey
Meredith Evans
Kate Pittolo
Alida Cowan

STRATEGIC PLAN
1. Community Awareness – training 15 presenters and reaching 30 community groups in a year
2. Welcoming Refugees – work with Welcoming Cities and Welcoming Australia to ensure councils are
dedicated to creating spaces and events for refugees and those seeking asylum, as well as helping set
up new councils
3. Advocacy Partner Network – refresh and expand advocacy partner network with 50 active organisations
4. Political Lobbying – maximise contact with SA politicians and staffers, leveraging supporter awareness
and advocacy partner collaboration
5. Media Coverage – main-stream and social media presence resulting in a measurable increase in profile
(set targets)
6. Events – conduct key events which are informative, communicate our message, and where practical
generate income
7. Campaigns – will change depending on need
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We realised we were unable to dedicate time to every element of the strategic plan decided upon at
our strategic planning day August, 2019. We can continue our role in the sector as a clearing
house/distributor of information and connecting with, supporting or partnering with other
organisations, while working on a couple of campaigns.
At the moment one of these campaigns is advocating for equal education for refugees and those
seeking asylum beyond high school.
The second is a community awareness package, which will be trialled in February 2020.
Many elements of the strategic plan can support these campaigns simultaneously.

ORGANISATIONAL NETWORKING














Held a stall at the ALP Conference Dec 2018. A big thank you to the volunteers who gave their time.
Coordinator and multiple management committee members attended Refugee Council of Australia’s
(RCOA) Refugee Alternatives Conference Feb 2019, Adelaide, and coordinator collaborated with RCOA
for their strategic planning day and attended Feb 2019.
Coordinated street stalls for the Federal election in collaboration with RCOA, including gaining over 600
signatures for their ‘I Choose Humane’ campaign.
Coordinator attended various meetings at Australian Migrant Resource Centre including for Refugee
Week in Feb 2019.
Coordinator met with staffer from Sarah Hanson-Young’s office to discuss Medevac June 2019.
Had a stall at the Australian Nursing and Midwifery Federation (SA) conference July 2019.
Worked with GetUp, Adelaide Vigil, and Safe Harbour for the National day of Action to mark six years
of Manus and Nauru July 2019.
Coordinator attended End Child Detention Coalition (ECDC) Campaign Review and Strategy Planning
day Sydney Sep 2019.
Participated in regular national ECDC Teleconferences.
Participated in teleconferences with RCOA and sector organisations for post-election work.
Collaborated with and campaigned for Safe Habour’s various and wonderful projects around SA over
the year.
Close communication and collaboration with Welcoming Australia and Cities regarding creating spaces
for refugees around SA.

J4RSA stall at ANMF(SA) Conference July 2019
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MEMBERSHIP









We increased e-newsletters to twice a month, with engagement rate well above sector average.
Held three members’ forums – Federal election campaign Feb 2019, Forum with Uniting Communities
June 2019, update of strategic plan and guest speaker Anna Ziersch Sep 2019.
As a small not-for-profit organisation we rely on the ongoing support of our members and volunteers.
A special thanks to Dijana Komad for volunteering with membership and admin as well as media
monitoring.
Membership renewal notices have recently gone out, with 70 renewals.
We have begun work to use a different website for members and updates, which should be ready midDecember. This will allow us to contact members more easily for updates and membership renewal,
and create locked sections and personal profiles on the website.
Organisational members of South Australian Council of Social Services, RCOA, ECDC.

WEBSITE & MEDIA







Work is also being done to change the design of the existing website, with estimated completion of
mid-December to early January. Thank you to Marie Wood and Ashish Bagai for their assistance on this
project.
Issued Media Releases on key issues and events.
Have identified new opportunities to make contact with media and maximise public/local radio
opportunities
Calendar now shows upcoming events around SA to share what organisations within the sector are
working on.
Have made an effort to update Facebook page and website more regularly (Facebook twice and week
and website a few times a week).

EVENTS & CAMPAIGNS








Sold out fundraising concert held at Wheatsheaf Hotel Nov 2018. A huge thank you to Wendy Heath
for organising the concert, the profits of which were split with Circle of Friends.
Held a stall at the two-day Connecting Hearts exhibition in April 2019, organised by the Migration
Museum. Thank you to the volunteers who helped us, it was a wonderful event with over 700
attendees.
We once again organised and coordinated the Adelaide Palm Sunday March. 37 organisations endorsed
the event and around 800 people attended. A special thank you to Gary Wilson for coordinating.
Participated in and promoted Walk Together Oct 2019, National Day of Action for Manus and Nauru
July 2019, movie and Q&A Stop the Boats in late Nov 2018.
Strategic planning day for J4RSA Aug 2019.
Held a Refugee Week Event in collaboration with the Migration Museum and Indigenu Art of Australia
where attendees told the story of their journey to Australia, and Aboriginal artist Audrey Brumby
recorded these stories in art. It was a wonderful event we hope to replicate.
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Our election campaign focussed on letterboxing and street stalls of newly created scorecards and
factsheets, with dozens of volunteers generously giving their time to have conversations, educate, help
with various tasks in the office, and passed out material at various Adelaide Fringe and Festival events
– thank you to our volunteers. We worked closely with RCOA on this campaign, especially for the
February members’ forum, and offered support to their six-month Champions for Change campaign.
NZ deal: current campaign – participated in and promoted letter writing to politicians.
Medevac: current campaign – participated in and promoted national days of action and letter writing,
as well as creating our own campaign that asked for letter writing and endorsements.
Interview stories project: using interviews conducted with refugees from a grant given in 2017, we will
have 17 stories illustrated and animated to humanise those seeking asylum. These will be shared on
social media, our website, and in an exhibition next year. We’re working with Adelaide artist Daniel
Connell for the first stage of the process, and will extend to other artists and tertiary students.

Palm Sunday March April 2019

Federal Election Members’ Forum Feb 2019

Forum run with Uniting Communities June 2019
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Refugee Week Event with Migration Museum June 2019

SUMMARY










We thank all members and supporters, and those who have volunteered in limited roles or those who
work in the office weekly. Dijana Komad volunteers to assist with compiling Media Watch summaries
and updating the Membership Database, Elly and Wajan have worked on the Interview Stories Project
and miscellaneous admin jobs, Ashish has suggested and is starting to implement changes to the
website, Melina spent three days a week for four months with the organisation in a wide variety of
roles, and Billy is beginning work on campaigns such as Medevac and the NZ deal. Thank you also to
Afsoon, our treasurer for the majority of 2019, and Darryl, who was an instrumental and driving force
in the reshaping of our management committee and strategic plan. We were sorry to see them leave.
The loss of the Labor Party in the 2019 Federal election was the biggest challenge of the year, and it
took a few months for the national sector to recover. In the lead up to the election, however, J4RSA
had the support of over 40 volunteers who letterboxed, held street stalls, and had conversations with
members of the public in a wonderful campaign. A big thank you to all of those people. It was a tough
time to adapt to, but the collective work of the organisation and volunteers was wonderful to see.
Since November 2018 the organisation has adapted to a new chair, coordinator and majority new
management committee members, and a new structure for meetings and committee papers to ensure
productivity. The focus has been on a new strategic plan covering the next three years, the election
campaign, the Interview Stories Project, and events such as Refugee Week and the Palm Sunday march.
Looking forward – we will focus on the education issue, various campaigns including Medevac and the
NZ deal, the Interview stories project, fulfilling the strategic plan, and a range of events including a
fundraiser and something during Refugee Week with the Migration Museum.
The role of J4RSA as an independent advocacy organisation is critical and our success will rely on the
input of members and supporters.
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